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Addressing your business services 
footprint

Business services cover all the professional services we use 
such as telephony, computers and IT, accountancy and finance 
and payroll and insurance and many others. 

Each service a practice uses has a carbon footprint from running 
their business. Part of their footprint forms part of our footprint. 
We can lower our footprint by influencing those around us and 
those whose services we use to start their own net-zero or 
decarbonisation journey. 

We have financial influence over our suppliers and can use this 
to improve their environmental behaviour. 

Rather than switching to a new more ‘sustainable’ supplier, 
giving existing suppliers a chance to improve will improve the 
supply chain.

You won't be the only one asking them to change, and the more 
that request, the better.

Top actions you can take
• Identify your expenditure and hotspots on 

services. 

• Cancel services you no longer need.

• Identify and substitute for low-carbon 

alternatives and less environmentally 

harmful services for the services you use.

• Ask your suppliers about their plans to 

tackle their carbon emissions.

• Set them deadlines to improve by.
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Essential business services

GP practices need to abide by certain minimum legal standards. These 
include providing services for patients which includes telephone access or 
well-trained staff with up-to-date mandatory training such as first aid, CPR 
or safeguarding. 

The CQC require a number of policies which may involve additional or 
external business services e.g., infection control, health and safety, 
preparing a business continuity plan, equipment calibration and PAT 
testing, checking staff on the DBS register.

The premises need to be well maintained and hazard free – waste 
providers and fire safety is paramount.

Other services are highly desirable such as independent accountants 
analysing the books for tax payments.

These services can continue to be provided but questions asked about 
the impact they are having whether their own carbon emissions footprint.

Why address your business services footprint?

Every service and purchase has a carbon footprint from 

travel, production, cleaning and waste impacts.

The message from the Greener NHS report is clear: 

suppliers must meet or exceed their commitment on net 

zero emissions.

Audit of business services

Use your invoice information to calculate the amount of 

spend in each of categories (see next page).

Having your carbon footprint calculated will help identify 

which services are the highest contributors to the 

practice’s overall footprint.

See here for more details.

"Every time you spend money, you're casting a 

vote for the kind of world you want,” 

Anna Lappe

https://seesustainability.co.uk/carbon-footprint
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Calculating your impacts with spend-based data 

There are many services used by practices. These tend to fall into one of the following categories.

Category Examples Our practice spend 

(£)

Financial Accountancy, payroll, banking/bank charges

Communication Telephones, IT, websites, broadband, software licences

Membership services Defence unions, DBS checks, music performance

Insurance and legal 

services 

Building insurance, liability insurance, ICO (information commissioners 

office), CQC and medical levies/membership fees

Servicing Lifts, oxygen, fire alarms, medical equipment, boilers and heating equipment, 

sterilisation of equipment services

Maintenance Building fabric, facilities management, building service charges

Waste Confidential, shredding, recycling, clinical and non-clinical waste

Recruitment costs Advertising, screening, occupational health assessments

Postage and carriage Letter, parcels, Docman, scanning

Water and sewerage 

Education and 

training

Conduct an audit

Using the IT services approach as a 

template, the other business services can 

be audited and examined in a similar 

manner.

Calculate the total spend by category. This 

can give a rough carbon footprint although 

some business types have a higher average 

carbon footprint per £ spent than others.

You can use spend-based figures against 

your annual accounts and the categories 

your services and purchases fall under. 

The practice accountant may have all 

this information already available.

Spend-based figures provide an average for 

different services. They have limitations –

for example if services become cheaper -

but are an easy way to monitor, measure 

and demonstrate progress.
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Actions you can take

For the business services you use, can you

• use resources more efficiently?

• substitute for low-carbon alternatives?

• ensure that suppliers are decarbonising their own 

processes?

• request services have had their carbon footprint 

calculated?

Identify low carbon alternatives using the Carbon Trust, green 

directories and regional low carbon networks.

Influencing change

When engaging new suppliers for tenders and new contracts 

include questions about their sustainability and carbon 

reduction commitments. 

This can also be done with existing suppliers. 

Start with your biggest providers first or the ones with the 

highest figures in your audit.

A letter can be sent to suppliers asking what they are 

doing regarding their carbon emissions footprint and the 

actions they are taking to reduce it.
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Resources

SEE Sustainability seesustainability.co.uk 

UKHACC www.ukhealthalliance.org/carbon-literacy-guide

Centre for Sustainable Healthcare 
sustainablehealthcare.org.uk/courses/introduction-sustainable-
healthcare

Green Impact for Health – Toolkit www.greenimpact.org.uk/giforhealth

The Carbon Literacy Project carbonliteracy.com

http://www.ukhealthalliance.org/carbon-literacy-guide/
http://sustainablehealthcare.org.uk/courses/introduction-sustainable-healthcare
http://www.greenimpact.org.uk/giforhealth
https://carbonliteracy.com/
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Disclaimer 

The information in this guide is considered to be true and correct at the date of 
publication.

The information contained in this guide includes information derived from various third 
parties that are neither endorsed nor supported by SEL ICS. SEL ICS takes no 
responsibility for the accuracy, currency, reliability and correctness of any information 
included in the information provided by third parties nor for the accuracy, currency, 
reliability and correctness of links or references to information sources (including 
Internet Sites) outside of the guide.

SEL ICS have no liability (including liability by reason of negligence) to the users for 
any loss, damage, cost or expense incurred or arising by reason of any person using 
or relying on the information and whether caused by reason of any error, negligent 
act, omission or misrepresentation in the Information or otherwise.


