
Workforce 
and System 
Leadership
Achieving net zero not only requires strong workforce and system 
leadership, but also requires listening to staff and patients, such 
that any changes made are good for patients, the local population, 
and the planet.

For sustainability to be embedded into primary care, it must be 
acknowledged as a core value for quality in primary care and not 
as an additional ask for general practice. Primary care staff and 
providers may apply the ‘triple bottom line’ in decision-making 
to ensure that any changes to care which reduce environmental 
impact also improve health outcomes (see Figure 3).

Value = 
Outcomes for patients and populations

Environmental + social + financial impacts

(the ‘triple bottom line’)

Figure 3: Sustainable value in healthcare and the ‘triple bottom line’ 
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https://sustainablehealthcare.org.uk/what-we-do/carbon-footprinting-and-triple-bottom-line-analysis


Achievements so far

• SEL are establishing a primary care steering group, and leads from a 
variety of boroughs have helped develop this plan. We aim to expand 
the membership of the steering group to ensure representation from all 
boroughs. In addition, current groups of Primary Care leads across SEL 
and in different boroughs have been briefed about SEL’s ambitions and 
to shape the approach being taken. As part of the green plan, a survey 
was sent out to general practice to gather views about current status 
and support needed.   

• There is an engaged network of healthcare professionals working on 
environmentally sustainable medicines and respiratory care who will 
provide ongoing support to deliver the plan (for further detail, see 
Sustainable Respiratory Care).

• A number of training places for primary care sustainability courses 
have been made available to primary care to help with the important 
education around this work. 

• A south London Greener Practice group has been established and GPs 
from SEL are being encouraged to join. This will provide a network for 
practices who are interested to take this forward and there has been an 
enthusiastic response.
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Commitment

• SEL ICS will collaborate with primary care stakeholders to increase 
the sustainability of primary care, and to extend the benefit beyond 
primary care into the surrounding communities and local populations.  
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• Identifying, educating, and resourcing clinical climate champions aligned 
with our 35 PCNs, who will in turn be supported by ICS-level leadership, 
with protected time to work on the primary care green plan

Aims Actions

To establish and 
maintain climate 
leadership roles

Develop a role for ‘clinical climate coordinators’, where champions 
can be identified and given support/protected time or funding to 
work on Sustainability in Primary Care.

Alongside this, establish and develop the capacity of a steering group 
for primary care leadership in environmental sustainability. 

Identify and implement administrative support to coordinate steering 
group and clinical champions.

Arrange regular opportunities for primary care staff to discuss 
achieving net zero and optimising primary care sustainability, e.g., 
by holding a sustainability summit or utilising Protected Learning 
sessions.

Explore the opportunities for clinical fellowships, to help support the 
implementation of the primary care green plan and sustainable quality 
improvement (SusQI).

Gain support from the SEL ICS QI team, primary care commissioning 
and planning teams to help embed sustainability as a core value for 
quality in primary care, and to engage in SusQI projects.

Provide informal peer support systems through the ‘Greener 
Practice South London’ network (for more information, contact 
greenerpracticesouthlondon@gmail.com).

Where possible, 
to co-design 
changes to 
primary care 
with patients and 
service users

Engage with existing practice and other patient participation groups 
on proposed changes to achieve net zero, improve primary care 
sustainability, and optimise existing and/or introduce new models of 
care.

Overall aims and actions for the next 3 years: Workforce and System Leadership
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Priorities for Year 1
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Aims Actions

To actively 
disseminate 
learning, good 
practice, and 
appropriate 
resources across 
primary care in 
SEL ICS 

Collate examples of good and promising practice from primary care 
across SEL ICS.

Actively disseminate learning, examples of good practice, and 
resources.

To raise awareness 
among patients 
and local 
communities of 
the impact of 
environmental 
risks on health and 
wellbeing

Support primary care staff in identifying patients at greatest risk from 
extreme heat and cold and for fuel poverty. 

Make training available, e.g., from Global Action Plan’s Clean Air Hub 
on the health impacts of air pollution in London.

To develop 
primary care 
workforce skills 
in sustainable 
healthcare

Provide training in sustainable healthcare for primary care staff, e.g., 
through protected learning time.

In collaboration with the climate coordinators/champions network, 
explore the potential for a “Train the Trainer” model to cascade skills 
development in sustainable healthcare throughout primary care in 
SEL ICS.

Develop an online training and skills development programme 
accessible to all primary care staff, for example e-Learning for 
Health and ongoing optional training, for example, in SusQI, 
greener respiratory care, carbon footprinting, and leadership for 
sustainability.

To celebrate the 
achievements of 
primary care in 
carbon reduction 
and sustainable 
healthcare

Develop and implement a rewards scheme (certification) to 
recognise and acknowledge achievements by individuals, general 
practices, and PCNs in carbon reduction and sustainable healthcare.

Actively disseminate information about the achievements 
recognised by the rewards scheme through the appropriate 
networks.
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Overall aims and actions for the next 3 years: Workforce and System Leadership
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