
Supply 
Chain and 
Procurement 
Expenditure within practices is split into business/professional services 
and goods/procurement. 

Using estimates based on carbon footprinting of multiple general 
practices across England, in general practice in SEL, the emissions from 
business/professional services are 4,510 tonnes CO2e per year and the 
emissions for goods/procurement are 2,255 tonnes CO2e per year. 

Reducing the carbon footprint of the supply chain and procurement 
will necessitate change at all levels of primary care, including the 
development of more sustainable models of care (see section), to 
reducing overdiagnosis and overprescribing, and from improving how 
we manage waste to developing procurement frameworks that mean 
we can harness our influence as anchor institutions to encourage our 
suppliers to become more sustainable too. 
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Commitment

• We will reduce waste and embed the principles of a circular and 
low-waste economy into supply chain and procurement decisions.

48

Su
p

p
ly

 C
h

ai
n

 a
n

d
 P

ro
cu

re
m

en
t

• Contributing to the development and implementation of a joint 
sustainable procurement policy and guidance across SEL ICS by:

• eradicating single-use plastic in catering;

• contributing to sharing best practice across the ICS and identifying 
opportunities for reuse; Working collaboratively across the system to 
understand the most carbon-intensive clinical instruments; and 

• develop interventions for reducing their use. 

Priorities for Year 1

Overall aims and actions for the next 3 years: Supply Chain and Procurement

Aims Actions

To review 
purchasing 
powers across 
SEL to help shape 
community 
environments and 
behaviours and 
influence local 
suppliers 

The ICS to review the management of group purchasing, and the 
opportunities it provides to support practices.  

To reduce 
waste from 
overdiagnosis and 
over-investigation 
in primary care 

Avoid and reduce unnecessary and low-value interventions (utilise 
the RCGP Overdiagnosis Paper, 2018; Choosing Wisely).  

To implement a SusQI approach to identify low-value interventions 
and to embed change at a practice level.

Consider digital prompts/templates to enable staff to avoid 
overdiagnosis and reduce over-investigation.
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https://www.choosingwisely.co.uk/about-choosing-wisely-uk/
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Overall aims and actions for the next 3 years: Supply Chain and Procurement

Aims Actions

To review ways in 
which single-use 
equipment and 
waste is managed 
across SEL ICS 

Review options for reduction in single-use plastic bags to store 
and transport pathology samples from practice to lab (based on a 
successful pilot in Cornwall using refillable bottle stores to transport 
the samples).  

Consider adoption of Sharpsmart reusable sharps bins. 

In accordance with regional and national guidelines, work with 
Infection control to reassess PPE requirements including potential 
PPE recycling and a return to gloves off, where appropriate (“Gloves 
Off” campaigns). Supporting pharmacies to stop using single-use 
bags (plastic or paper) for medicines.

Consider using existing hospital decontamination/sterilisation 
services for, e.g., coil packs, minor operations and vasectomy 
instruments, and speculums.

To review medical 
equipment 
processes 

Consider piloting schemes for return of appliances and aids. 
(Mobilising to NHS Net Zero | British Geriatrics Society ).

Consider regular amnesties of medical appliances and aids with 
collection points, local to patients’ homes to keep carbon transport 
costs of return to a minimum.

Prioritise refurbished, repaired, and reused items over new, where 
appropriate, e.g., blood pressure or ECG machines.

To review waste 
management 
processes  

Consider adoption of tiger bags, where possible (bags to split 
clinical waste into offensive and infectious waste). 

Improved training for staff on clinical and non-clinical waste 
disposal (making it easier for staff to use the right bag for the right 
scenario).

To improve stock-
taking systems in 
primary care

Optimise existing stock-taking practices with the aims of ordering 
only what is used, ensuring equipment and other resources are used 
before their expiration date, and preventing over-ordering thereby 
reducing waste, and carbon emissions, and optimising resource use 
for patient benefits.
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https://www.england.nhs.uk/south/our-work/greener-nhs-south-west/indexor-pathologys-solution-to-plastic-reduction/
https://www.sharpsmart.co.uk/doctors-gps
https://www.gosh.nhs.uk/news/gloves-are-off/
https://www.gosh.nhs.uk/news/gloves-are-off/
https://www.bgs.org.uk/blog/mobilising-to-nhs-net-zero

