
Adaptation

This plan aims to develop a strategy over the next 3 years, during which 
time South East London must adapt to the changing climate and the impact 
of extreme weather events on staff, and patient populations. Climate risks 
should be added to the SEL ICS risk register accounting for probability over 
3–10-year time-scales and potential impact of events.

Climate shocks such as rising temperatures and heat waves affect people 
(staff and patients), places (surgeries and communities), and supply chains. 
Adverse weather events are increasingly frequent. Low-lying geography 
and proximity to rivers and storm drains means that parts of SEL are at 
risk of flooding from storm surges. Mitigation needs to be identified for 
direct risk, such as the flooding of premises, difficult road access, or the 
loss of electricity and water supply. We have also seen severe disruption to 
resource and supply chains, including medicines.

53

“Mitigation is to avoid the unmanageable; adaptation is to manage the 
unavoidable.”

- John Holdren 

For effective adaptation, it is 
important to manage the following 
risks, and to review not only how 
staff can be supported but also 
how health-service delivery can be 
maintained during:

• Heatwaves and heat stress 

• Flooding

• Supply disruption

• Increasing levels of migration

• Emerging infections

• Increasing fuel poverty and food 
insecurity

• Climate anxiety and other 
mental health impacts from 
climate-related shocks

People who are migrants 
comprise an important part 
of the population of South 
East London. With rising 
temperatures, we are more 
likely to see political unrest and 
climate migration. More widely, 
there are changing and emerging 
infections, with changes in 
disease transmission (with more 
mosquito and tick-borne, and 
water- and food-borne diseases). 
Lessons learned from the 
COVID-19 pandemic can be used 
to inform future preparedness.
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Commitment

• Reviewing, within the PCN estates survey, the adaptation plans for heat 
and extreme weather events, with a focus on heat adaptation plans and 
the immediate improvements needed for healthcare premises in general 
practice.

Overall aims and actions for the next 3 years: Adaptation

Priorities for Year 1

Achievements so far

• SEL CCG/ICB has worked with the Estates Programme to embed 
sustainability into the next phase of the estates survey.

 
Commitment

• We will contribute to a system-wide approach to mitigating the risks 
of climate change and ensure climate change does not impact SEL 
ICS’s ability to deliver core services and manage population health. 

Aims Actions

To ensure PCN/
practice resilience 
and business 
continuity plans 
account for 
climate risks

Review the clinical environment for temperature control, exploring 
the potential for low-carbon solutions, such as ventilation, shades, 
awnings, louvres and planting over walls and windows.

Ensure that relevant staff (practice or building managers) are aware of 
the flood risk to individual premises and have business contingency 
plans in place.
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Overall aims and actions for the next 3 years: Adaptation

Aims Actions

To review the 
capacity in 
primary care for 
adaptation to 
climate shocks 
related to heat 
waves and heat 
stress

Undertake the adaptation of premises to ensure a comfortable 
working environment for staff and patients including heating and 
cooling (e.g., temperature reduction during high temperature 
days).

To ensure both 
existing and new 
build are fitted 
to withstand 
the impacts 
associated with 
climate-related 
shocks

Maintain and operate the existing estate to ensure a reduction in 
carbon emissions, and to future-proof it against the impacts of climate 
change.

Design new builds such that its construction and operation have low 
or zero carbon emissions, and buildings are future proofed against the 
impacts of climate change.

To consider 
adaptation needs 
for primary care 
services and for 
local patients and 
communities in 
SEL ICS

Develop practice-based climate change adaptation plans in 
partnership with SEL ICS.

Ensure GPs and other primary care staff are aware of the health 
warning system for patients at greatest risk from extreme heat and 
cold, and signpost patients to the health warning system to enable 
them to manage their exposure.

To reassess 
the review of 
fuel poverty in 
light of recent 
developments in 
the global energy 
market

Understand the prevalence of fuel poverty in patient populations, 
including people living in deprived areas.

Recognise patients at risk of or in fuel poverty, and signpost them 
to fuel poverty referral programmes (see Case-study 10).

To increase 
awareness and 
understanding 
among primary 
care professionals 
of the mental 
health impacts of 
climate change in 
general but also 
of specific climate 
shocks

Increase clinician awareness and recognition of crisis and climate 
anxiety, especially among young people, as a potential driver of 
mental ill health.
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SELCE 

About 18% of households in Greenwich and Lewisham are 
currently in fuel poverty, which is above the average for 
London. South East London Community Energy (SELCE) is a 
cooperative that provides training for local households and 
businesses to become more energy efficient, and fundraises 
for solar power generation at a variety of community 
buildings solar power generation at a variety of community 
buildings. 

Case-study 11
Flood risk mitigation 
in Lambeth through 
de-paving

In London, the total area of paved front gardens is estimated 
to be 32 km2, an area 22 times the size of Hyde Park. This 
presents a significant flood risk. Lambeth Council  offered 
support to local residents to reduce impermeable paving and 
replace it with flood-permeable materials and plants, thereby 
increasing green space and reducing flood risk. In their 
capacity as mini anchor institutions, practices could lead on 
de-paving projects on their own premises and increasing 
green space with the opportunity for providing meaningful 
community action. 
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https://selce.org.uk/warm-homes-for-less/warmth/
https://www.futurefithomes.org
https://www.futurefithomes.org
https://www.lambeth.gov.uk/sites/default/files/pts-depave-newsletter.pdf

