
Please provide your feedback on how we can improve using the Feedback Form. The link will be shared 
with you at the end of the session within the chat

Protected Learning Time Event 
15 of July 2021

Obesity - prevention and treatment



1. Welcome, introductions and objectives Katherine Kavanagh, Chair 1 pm

2. Overview of the obesity crisis in Southwark Sangeeta Leahy – Director of 
Public Health, Southwark 
Council

1.05 pm

3. What can we do - tier 1 healthy eating and 

activity and NHS Digital Weight Management 

service 

Rebecca Steele – Policy Officer, 
Obesity & Physical Activity, 
Southwark Council

1.15pm

4. What can we do - tiers 2, 3 & 4, criteria for 
referral an

Joanna Hollington, Kathryn 
Waller, GSTT

1.30pm

5. Healthy Weight Training courses for health and 
social care staff

Victoria Crown, Nigel Hinchliffe, 
Contemporary Health

1.40 pm

6. Panel Q/A session All Presenters 1.45 pm 

Agenda



Objectives

• To receive an update on the challenge and burden of 
obesity in Southwark

• Find out about what weight management services are 
available – tier 1-4 services.

• To understand  who, how and where to refer patients 

• To find about education and training from the College of 
Contemporary Training



Obesity in Southwark

Health Improvement 

Southwark Public Health Division July 2021
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National obesity strategy, July 2020

“We have known for decades that living with obesity reduces life 

expectancy and increases the chance of serious diseases such as 

cancer, heart disease and type 2 diabetes. In the last few months we 

have seen that excess weight puts individuals at risk of worse 

outcomes from coronavirus (COVID-19).”
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Excess weight among children in Southwark is 

significantly above London and national averages

CHILDHOOD OBESITY 

In Southwark, 25.8% of children are overweight or obese by the time they start primary 
school, increasing to 41.8% of children by Year 6.

▪ Being overweight or obese in childhood has consequences for physical and psychological 
health and academic achievement. 

▪ Some obesity-related conditions can develop during childhood. Type 2 Diabetes in 
overweight children has increased, along with asthma and other respiratory problems.

▪ Studies suggest that at least 70% of obese children will become obese adults. Once 
established, obesity is difficult to treat, so prevention and early intervention are very 
important.

References

1. Public Health England – Public Health Profiles

2. JSNA, Childhood obesity in Southwark 

This means in a class of 30, 12 children are overweight or 

obese by the time they leave primary school.

In 2019, Southwark ranked the highest for excess 

weight in Reception Year amongst London boroughs 
and 9th highest for excess weight in Year 6.  
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There are significant inequalities in the prevalence of 

both excess weight and obesity 

CHILDHOOD OBESITY INEQUALITIES

▪ Children from Black ethnic groups are significantly more likely to be 

obese compared to other ethnic groups. Levels of obesity among Black 

children in Southwark are also significantly higher than their 

counterparts in London and England.

▪ Highest levels of excess weight and obesity are consistently seen in 

Camberwell Green, Newington and Old Kent Road, with the lowest 

levels seen in the south of the borough.

▪ In 2019, the Camberwell Green ward had the highest rate of obesity in 

Year 6 in England.

▪ More deprived communities have higher levels of excess weight and 

obesity, and the strength of association increases between Reception 

and Year 6.

References
1. Icons made by Freepik: www.flaticon.com
2. JSNA, Childhood obesity in Southwark 

http://www.flaticon.com/
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Just as in childhood, obesity in adulthood can be detrimental to 

an individual’s physical, psychological and emotional health

SUMMARY

In Southwark, 51% of adults are overweight or obese. 

▪ There is a link between obesity and a wide range of diseases, most notably Type 2 

Diabetes, Hypertension, Cancer, Heart Disease and Stroke.

- 10.5% of adults in Southwark have been diagnosed with hypertension 

- In 2019/20, there were 250 hospital admissions in Southwark due to strokes

▪ In addition, adults who are overweight or obese are less likely to be in employment 

and are more likely to suffer discrimination and stigmatisation. 

References

1. Public Health England – Public Health Profiles

It is estimated that the NHS spent £6.1billion on overweight and 

obesity-related ill health, in 2014 to 2015. This is more than the annual 

spend on the police, fire service and judicial system combined.
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The coronavirus pandemic has further highlighted the 

importance of a healthy weight 

HEALTHY WEIGHT AND COVID-19

▪ Amongst people admitted to hospital, those living with excess weight were more likely to die, 

need advanced respiratory support and be critically ill from COVID-19, compared with those of 

a healthy weight.

▪ COVID-19 and national lockdowns have impacted on healthy weight behaviours. A national 

survey found that 72% of respondents reported having used food to manage their emotions 

during the pandemic, negatively affecting their diet and 82% of respondents reported being 

less active because of lockdown measures.

References

PHE July 2020, Excess weight and COVID-19

PHE September 2020, Supporting weight management services during the COVID-19
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National obesity strategy, July 2020

“Lots of people who are overweight or living with obesity want to lose 

weight but find it hard….need to empower people to make the 

healthier choices they want to make and give the full support of the 

NHS to people who are overweight and who want to lose weight. 

Helping people to achieve and maintain a healthy weight is one of the 

most important things we can do to improve our nation’s health.”



Find out more at

southwark.gov.uk/publichealth

Southwark Public Health Division



Obesity in Southwark
What can you do?

Health Improvement 

Southwark Public Health Division July 2021
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Southwark Council are working with GP Federations to 

restart the NHS Health Check programme

NHS HEALTH CHECKS

From 1 July 2021, the programme will target: 

▪ Patients with a high predicted risk of cardiovascular disease (QRISK >10%) or 

▪ High risk of Diabetes (QDiabetes risk of 5.6%)

Within these high risk group, patients from Black, Asian and Minority Ethnic groups will be 

prioritised.

NHS Health Checks can be combined with other 

programmes within primary care such as,             

pre-diabetic annual review, flu vaccination, 

medication review, to maximise wider health 

outcomes and impact of each appointment. 

The potential complex nature of these 

appointments with high risk groups has been 

recognised with an enhanced payment tariff.
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A single point of access, providing support to patients 

via telephone, email and text

HEALTHY LIFESTLYE HUB

The Healthy Lifestyle Hub (HLH) is Southwark's lifestyle support service providing a single access 

point for health improvement referrals.

Patients are triaged, signposted to health improvement programmes and supported to improve 

their health and wellbeing. It is a free service.  

References

1. https://southwark.everyonehealth.co.uk/
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A single point of access, providing support to patients 

via telephone, email and text

HEALTHY LIFESTLYE HUB

References

1. https://southwark.everyonehealth.co.uk/

Eligibility criteria:

The HLH is for Southwark residents:

▪ registered with a Southwark GP practice

▪ 18 years of age or above 

▪ AND meeting at least one of the following 

criteria:

o Has a BMI ≥ 30 (or ≥ 27.5 if Indian, 

Pakistani, Bangladeshi, other Asian or 

Chinese)

o Is pre-diabetic (HbA1c 42-47mmol/mol)

o Has a cardiovascular risk of more than 

10%

o Identified with mild anxiety and/or 

depression

o Is considered physically inactive or 

moderately physically inactive

o A smoker

How to refer:

▪ Single referral form in EMIS

▪ Online via the website 

▪ A referral via the clinical Elemental system 

(Go Live date 1st July)

▪ Self-referrals using online form, calling or 

emailing the service directly: 

Southwark.referrals@nhs.net / 0333 005 0159

72% of GP Practices referred to the Healthy 

Lifestyle Hub and only 33% of GP Practices 

referred to Alive N Kicking for the year April 

2020 to March 2021.

mailto:Southwark.referrals@nhs.net
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Online resources to support patients 

SUMMARY

www.southwark.gov.uk/movemore
- Benefits of moving more
- Tips for getting started
- How much movement is right for me
- Services in Southwark
- Links to further support

www.southwark.gov.uk/healthyeating
- Healthy eating in pregnancy
- Feeding your baby
- Helping your children to eat well
- Advice and help for adults
- Food access
- Eating disorders

www.southwark.gov.uk/healthyweight
- Healthy weight
- Healthy weight in pregnancy
- Helping children be a healthy weight
- Advice and help for adults 

References

1. Public Health England – Public Health Profiles

http://www.southwark.gov.uk/movemore
http://www.southwark.gov.uk/healthyeating
http://www.southwark.gov.uk/healthyweight
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A new, national digital weight management intervention 

to provide greater choice and support for patients

DIGITAL WEIGHT MAANGEMENT PROGRAMME

References

www.england.nhs.uk/digital-weight-management

The new weight management offer has been introduced by NHS 

England to provide a digital option to patients seeking support to 

achieve a healthy weight. 

The programme provides 12 weeks of intervention, at three different 

levels of intensity. 

General Practice can find out how to refer through the e-referral 

system Digital Weight Management GP site

Following a referral, patients will be contacted via text message with 

further information about the programme.

https://templates.wmp.nhs.uk/
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Further opportunities for practices to engage with and 

support individual patients living with obesity  

ENHANCED SERVICE SPECIFICATION

When: July 2021 to March 2022

Who: Patients with a BMI ≥ 30 or ≥ 27.5 for those of Black, Asian and other minority ethnic groups 

Aims:

▪ To support GPs to proactively engage with individual patients living with obesity and to refer 

patients who are ready to make behavioural changes to appropriate weight management 

programmes. 

▪ To ensure a review and maintenance of the GP Practice Obesity Register. 

How:

▪ Practices will be entitled to £11.50 per referral to a weight management service

▪ For more information and how to sign up to the Enhanced Service Specification: 

https://www.england.nhs.uk/wp-content/uploads/2021/06/B0699-ess-weight-management-21-

22.pdf

https://www.england.nhs.uk/wp-content/uploads/2021/06/B0699-ess-weight-management-21-22.pdf


Find out more at

southwark.gov.uk/publichealth

Southwark Public Health Division



South East London Healthy Weight
Tiers 2-4 Weight Management

Joanna Hollington MSc, RD
Senior Specialist Dietitian, Lead for Tiers 2 and 3

Kate Waller MSc, RD
Senior Specialist Dietitian, Bariatric Surgery (Tier 4)



Obesity Commissioning in the UK

Tier 3
Primary/community care 
based multi-disciplinary 

team

Tier 2
Primary Care with Community 

Interventions

Tier 1
Primary Care and Community Advice. 

Tier 4
Specialised 

Complex 
Obesity Services 

(including surgery)

• Obesity physician, bariatric surgeon, 
bariatric dieticians, obesity nurse, 
psychological support/CBT, sleep 
physician, cardiologist, anaesthetist 

• Structured weight loss programme: 
Obesity physician, dietetics, 
pharmacotherapy, psychologist/CBT, 
exercise programmes

• Dietary advice/support eg slimming 
clubs (eg Weight watchers)

• GP/nurse advice

NHS Commissioning Board Clinical Commissioning Policy: Complex and 
Specialised  Obesity Surgery, April 2013 

(http://www.england.nhs.uk/wp-content/uploads/2013/04/a05-p-a.pdf)

http://www.england.nhs.uk/wp-content/uploads/2013/04/a05-p-a.pdf


Tier 2
Inclusion criteria Exclusion criteria

* Registered with a GP in Southwark.

* Aged 18 or over.

* BMI >30 

*Has access to the internet and a video 

and microphone enabled device, e.g. a 

laptop or iPad. 

*Able and willing to engage in virtual group 

sessions that are delivered in the English 

Language

* Pregnant, breastfeeding, and/or <4 

months post-partum 

* Those receiving palliative or end of life 

care.

* Those who have previously participated 

in a Tier 2 Programme but not completed. 

* Patients who are not safe to exercise at 

moderate intensity.

* Referrals that are incomplete (must 

include: weight and BMI; bloods within the 

last year; medications list; medical history)

* Myocardial infarction or stroke within the 

previous 3 months



Tier 2 Intervention 

Initial Assessment
Virtual  1:1 appointment 

Weekly appointments 
• Weekly for 12 weeks
• 1 hour long 
• Blue Jeans video call
• 30minutes theory
• 30minutes exercise 

circuits, HIIT, dynamic 
stretch, aerobics, Zumba)

• Digital resources
• Access to oviva.  

Future development:
Integrating Nutrition and 
Psychology

Reunion sessions
• 3 month
• 6 month



Tier 3
Inclusion criteria Exclusion criteria

*Registered with a SEL 

GP (Southwark, 

Lewisham, Lambeth, 

Bromley, and Bexley).

*Aged 18 or over.

*BMI > 40 or BMI > 35 

+T2DM

* Pregnant, breastfeeding, and/or <4 months post-

partum

* Those receiving palliative or end of life care.

* Those who have previously participated in a Tier 3 

Programme but not completed. 

* Patients who are not safe to exercise at moderate 

intensity.

* Referrals that are incomplete (must include: weight 

and BMI; bloods within the last year; medications 

list; medical history)

* Myocardial infarction or stroke within the previous 

3 months



Tier 3 Intervention 

Initial appointment
1:1 via Attend Anywhere 
video call 

Allocated Group
Balance or FAST depending on 
IA appointment 

Medical input
Patient who choose FAST 

have a medical review 
for suitability

SAXENDA PATHWAY. 

Group Starts
Blue jeans video call 

Patients added to oviva
and access to Health 

Unlocked. Physical book 
posted out. 

Patients have group 
sessions every 3 weeks 

for 1 year.
Dietetics, Psychology 
and Physiotherapy. 

Completion
Letter sent to GP to 

request end of 
programme bloods.  

Reunion at month 18 
and 24 post start date. 



FAST BALANCE





Liraglutide 3.0 mg 

• Saxenda ® 

• mechanism of action GLP-1 receptor agonist

- indirect effects on fullness and satiety through delayed gastric emptying and 

distension of the stomach

- direct effects on GLP-1 receptors in the central nervous system 

• dosing

Starts with 0.6 mg subcutaneously once daily for 7 days; titrate upwards weekly 

to 1.2 mg, 2.4 mg, and then maximum dosage of 3.0 mg. Discontinue if at 

least 5% of initial body-weight has not been lost after 12 weeks at 

maximum dose (16 weeks). About 1/3 will not respond to treatment.



Hypertension:

- systolic blood pressure ≥140 

mm Hg

- on antihypertensives 

Dyslipidaemia:

TC > 5, HDL < 1 in ♂, HDL < 1.3 in ♀

Non-diabetic hyperglycaemia:

A1c level or a FPG in the last 6 

months

DEFINITIONS



How to refer 

Specialty Clinic type Service name

Dietetics Weight Management SEL Tier 3 Healthy Weight Programme

Health Promotion Weight Management SEL Tier 3 Healthy Weight Programme

All referrals must be sent via e-RS - This service is cross mapped to several specialties, 
but all patients get seen by the Tier 3 service. To find us on e-RS, select one of the 

following:

If you are unable to access e-RS then please email this completed form to:

gst-tr.tier3@nhs.net





NICE Criteria to assist selection of interventions

Obesity 
classification

Body mass index Waist circumference No. comorbidities 
present

Low
M <94cm
F < 80cm 

High
M 94 – 102cm
F 80 – 88cm

Very high
M >102cm
F >88cm

Overweight 25–29.9 kg/m2 1 2 2 3

Obesity I 30–34.9 kg/m2 2 2 2 3

Obesity II 35–39.9 kg/m2 3 3 3 4

Obesity III ≥40 kg/m2 4 4 4 4

National Institute of Health and Clinical Excellence (Nov 2014): Obesity: identification, assessment and management of overweight 
and obesity in children, young people and adults (Accessed at www.nice.org.uk/guidance/cg189/chapter/guidance)

1. General advice on healthy weight and lifestyle

2. Diet and physical activity

3. Diet and physical activity; consider drugs

4. Diet and physical activity; consider drugs; consider surgery

http://www.nice.org.uk/guidance/cg189/chapter/guidance


Guy’s and St Thomas’ Centre for Obesity 
and Bariatric Surgery

Initial appointment
Virtual Group Education 
Session

Medical Obesity Clinic
One to one assessment with 
obesity physician and dietitian

Medical Investigations
Oximetry, cardiology, 
anaesthetics, diabetes, 
others as required

MDT Discussion
Preparation for Surgery
Dietetic, Psychological, 

Medical

Surgery
King’s College Hospital

Follow up (2 Years)
Dietitian
Medical
Surgical
Psychology

Discharge to GP
Annual bloods
Ongoing prescription 
vitamins and minerals



When to refer to Tier 4 (Bariatric Surgery)

Guy’s and St Thomas’ 
Centre for Obesity &

Bariatric Surgery (Tier 4)

South East London 
Healthy Weight (Tier 3)

Discuss with patient:
Are they interested in bariatric surgery? 
Do they feel they have exhausted all other 
available options?

Do they meet criteria?
Aged 18 or over
BMI > 40
BMI > 35 + any obesity complication

South East London 
Healthy Weight (Tier 2)

If BMI is 35-40 do they have 
T2DM?

*BMI > 50
Surgery should be offered as first line 
therapy. 

Refer to Tier 4 unless patient is 
certain they would not consider 
surgery. In which case refer to Tier 3.  



How to refer for Bariatric Surgery

• All referrals must go through e-RS

Endocrinology and Metabolic Medicine Lipid Disorders

1. Service Provider Organisation Search
• Search for ‘Guy’s’
• Choose GUY’S AND ST THOMAS’ HOSPITALS

2. Return to Directory of Services Tab
• Under ‘Service Results’ choose:
• VIDEO Obesity Medicine – Endocrinology – Guy’s & St Thomas’ - RJ1
• The named clinician will show as MCGOWAN, Barbara (Dr)



Further information for GPs

BOMSS (British Obesity and Metabolic Surgery Society)

• Top ten tips for management of patients post bariatric surgery in 

primary care

• Flow chart of post-operative concerns after bariatric surgery for GPs

• BOMSS Guidelines on peri and post-operative biochemical monitoring 

and micronutrient replacement for patients undergoing bariatric 

surgery



Guy’s and St Thomas’ Centre for Obesity 
and Bariatric Surgery

Website
www.guysandstthomas.nhs.uk/our-services/obesity-centre

Email
gst-tr.DiabetesandEndocrine@nhs.net

Telephone queries
020 7188 7188 (extension 52892)



SOUTHWARK HEALTHY WEIGHT TRAINING 

GENERAL PRACTITIONERS



Last year only 24% of referrals to Alive N Kicking were from GPs 

and only 33% of GP practices in the borough referred to Alive N 

Kicking. The service has capacity to accept more referrals. If GPs 

need help to start a conversation about a child's weight we have 

our HW training…



Overview

• Southwark’s healthy weight strategy: Everybody’s Business

• Southwark Healthy Weight Training – educate public-facing professionals about the 

challenge of reducing obesity 

• Course for health professionals

• Course for non-health, public-facing professionals

• >750 professionals have completed Southwark Health Weight Training to date 



SHWT short course for health professionals

• Max. 5 hours / 5 CPD 

• Free

• Online

• Overview of the complexity of obesity

• Engaging patients on the subject of weight

• Conducting brief interventions

• Weight management in Southwark

• Children, adults and older adults

• Downloadable resources



Register now

Use this QR code to register now:

www.southwarkhealthyweight.com

Questions about the training? 

Contact: Rebecca.Steele@southwark.gov.uk


