
Covid Vaccination Programme Update: 
Progress and priorities for early 2022

South East London Covid-19 vaccination briefing for faith leaders, voluntary and 
community sector and community champions

Tuesday 25 January 2022



Highlights and successes 
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Vaccinating since 8th

Dec 2020, now across 
86 sites in south east 

London

3.7 million 
vaccinations given 

across our six 
boroughs

Three quarters of 
adults have had at 
least one dose, and 

half of adults are now 
boosted

94% of care home 
residents have been 
double vaccinated, 

and 85% are boosted 

89% of health and care 
staff have been double 

vaccinated

62% of pregnant 
women have been 

vaccinated

17,000 vaccinations 
have been given 

within our schools



Progress since December  
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623,000 vaccinations 
delivered since 1st

Dec, up to 23rd Jan, of 
a possible 900,000 
eligible people.

Significant drop in 
patient demand since 
January began, 
though capacity has 
been maintained 
should it be needed.

500,000 south east 
Londoners remain 
unvaccinated. 
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1: Delivering first and second doses to all 
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Evergreens
• Approximately 10,000 vaccinations per week, through our many vaccination access points

Inequalities and variation
• Variable uptake by borough, locality, ethnic group, 
deprivation, age, occupation 
• Focus on hyperlocal approaches, through borough plans

o Focus on community pharmacies
o Focus on walk ins, vaccine buses and pop ups
o Focus on tailored comms and ‘deep’ engagement

• Refreshed approach to events and outreach
• New approach to targeting low uptake occupations 
• Ongoing partnership working to deepen community 
engagement , e.g. wider healthcare and clinical conversations 
as part of The Beacon Project

Health and care staff mandatory vaccinations (‘VCOD’)
• Continuing to assess, understand and encourage staff to take the vaccine by 3rd Feb
• Focus on hospitals, GP practices, social care and some community-based services
• Mitigating the risks of losing staff from April 2022, focusing on lower uptake organisations, geographies and 

occupational areas within the NHS



2: Getting as many people boosted as possible
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Boosters for all 
• Every person over 16 is now eligible for a booster dose
• Demand for boosters rocketed with the Omicron variant 

and run-up to Christmas
• Despite successes, there are many people who are now 

not coming forward for their booster

Communications and engagement
• Perceived lack of urgency or even necessity? 
• Perceived lack of risk or impact of Omicron?
• Communications tailored to new situation

Vaccine supply and transfer to avoid wastage 
• Large stocks were made available when hundreds of 

thousands of people were booking and queuing 
• Now a requirement to match supply to booked appointments 

across the plethora of sites, before vaccine expires



3: Vaccinating south east London children 
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First, seconds and boosters for all 16 and 17 year olds
• Bookable via the National Booking System
• Targeted communications via used channels, and 

outreach into colleges and FE settings

‘Phase II’ of 12-15 year old vaccinations, in schools 
and in our communities
• Offering second doses to 12-15s, and first doses 

for those who missed their school visit, were post-
Covid infection or who now consent/have parental 
consent

• New community or family based model will offer 
vaccinations to parents/guardians, siblings and 
school staff alongside 12-15s – more effective than 
repeating (low uptake, at 20%) school visits

• Coupled with the ongoing offer to 12-15s in 
primary care and in pharmacies and hospital sites 
through the National Booking System 

Preparing to vaccine 5-11 year olds
• Likely to be offered mostly in primary care, with 

some hospital and pharmacy provision
• Starting with ‘at risk’ 5-11s and those who are 

household contacts of vulnerable people from 
31st January

• All other 5-11s could become eligible ‘around 
Easter’ – awaiting guidance 
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Next steps and how you can help:

Please:

1. Encourage everyone who is not yet 
vaccinated or boosted to get in touch, to 
access reliable sources of information 
from the NHS and to get vaccinated.

2. Help to advertise our pop ups, community 
events and outreach activities in your 
local area through your social media 
accounts and other contacts within your 
networks.

3. Remember to encourage flu vaccinations 
too – it is not too late!

Thank you!

We will:

1. Continue to offer first and second doses, 
boosters and any subsequent 
requirements to all south east Londoners, 
maintaining our focus on inequalities and 
keeping Covid infections down.

2. Review the capacity we will need after 
January, finding the crucial balance of 
vaccinations workforce, use of premises 
and other resources with wider Covid, 
winter and system pressures.

3. Keep you updated on progress, risks and 
the future form of the South East London 
ICS vaccination programme.
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Information and resources

1. Please encourage everyone who is not yet vaccinated to get in touch, 
to access reliable information and to get vaccinated: COVID-19 - South 
East London CCG (selondonccg.nhs.uk)

2. Our FAQs provide you with the answers to our most frequently asked 
questions about the COVID-19 vaccination: FAQs - South East London 
CCG (selondonccg.nhs.uk)

3. Find out how to book your vaccine: How to book your COVID vaccine -
South East London CCG (selondonccg.nhs.uk)

4. Please help to advertise our pop clinics: COVID-19 Vaccine Walk-In 
clinics - NHS South East London CCG (selondonccg.nhs.uk)

5. Please remember to encourage flu vaccinations too: Winter 
vaccinations - South East London CCG (selondonccg.nhs.uk)

Follow us on:
Web: 

www.selondonccg.nhs.uk

Twitter: 
https://twitter.com/ourhealthiersel
Instagram: 

@our_healthier_sel

Facebook:

/nhssoutheastlondonccg

https://selondonccg.nhs.uk/what-we-do/covid-19/
https://selondonccg.nhs.uk/what-we-do/covid-19/covid-19-vaccine/faqs/
https://selondonccg.nhs.uk/what-we-do/covid-19/covid-19-vaccine/how-to-book-your-covid-vaccine/
https://selondonccg.nhs.uk/what-we-do/covid-19/covid-19-vaccine/pop-up-clinics/
https://selondonccg.nhs.uk/what-we-do/covid-19/winter-vaccinations/
http://www.selondonccg.nhs.uk/
https://twitter.com/ourhealthiersel
https://www.instagram.com/our_healthier_sel/?hl=en
https://www.facebook.com/nhsselondonccg

