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South East London COVID-19
Vaccination Programme Update
Faith leaders, Community Champions and Voluntary Sector
Friday 15th October 2021

Covid vaccination programme delivery highlights
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 Total vaccinations given in SEL have now reached 2.7
million
 1.4 million first doses
 1.25 million second doses
 49,300 third or booster doses
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 Second doses compliance has been 97-99% across all
over 50s cohorts
 Capacity available across every borough is greater
than the current demand, and hence waiting times for
vaccination are very short/nil
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Cohort coverage progress to date
Up to 7th October 2021
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93%
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90% and over
85-89%
80-84%
75-79%
Below 75%

All data is as of Thurs 7th October and is sourced from NIMS, except for care home resident and
care home staff uptake data, which is as of Mon 4th Oct and sourced from Capacity Tracker.
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The ‘evergreen’ offer

OFFICIAL

Evergreen offer
• Commitment to an evergreen offer that is never too late to take up
• People are coming forward for first and second doses in relatively large
numbers still; 12,000 last week, 15,000 the week before
• Outreach has been ongoing throughout the summer and into autumn; the
pop ups, walk ins, vaccine buses, tailored comms have not stopped!
Pregnant women
• Working with Heads of Midwifery and maternity services in hospitals to
ensure there is accurate information available to these staff to discuss with
or signpost pregnant women to
• Targeted comms developed to reach pregnant women, including webinars
Care home staff
• Government mandate that all staff must be vaccinated to work in care
homes; cut-off date for first doses was 16th September
• Approx. 650 staff in SEL care homes remain unvaccinated and a process is
progressing to identify who is exempt
• The risk to care home safety and wider system impacts such social care and
hospital discharges is being assessed at each borough (and hospital) level
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Continually Reducing Health Inequalities
•
•
•
•

The Beacon Project in partnership with Lambeth Public Health have organised for a
mental health awareness day to demonstrate health and wellbeing as a primary driver
to engage with communities.
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•
•

•
•
•
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•
•
•
•
•

Feedback from our research partners and boroughs has identified key insights

A change of approach & deeper connections with communities required to build trust and
acknowledge their hesitancies and feelings of mistrust
Focus on a general health, wellbeing, community health requirements with COVID vaccine
conversations secondary to this
More health professionals and vaccine ambassadors who represent communities of Black,
Asian & ethnic minorities both visually and through language and ethnic background
Further utilisation of St Johns Ambulance teams in locations where communities with low
vaccine confidence may gather – e.g. Chinese supermarkets on weekends with mandarin
speaking vaccinators

Ongoing idea generation to improve COVID-19 vaccination uptake

Formulation of link between community pharmacists and The Beacon Hubs community
Health promotion at the centre of activity
• Possible incentives of blood pressure monitors for those with BP concerns
• Use of existing channels to discuss with the public what THEY would like in terms of
health and wellbeing services in future
Education and understanding of local cultures and beliefs
Strategic placement of comms in supermarket aisles & world foods areas
Continued push on health promotion and COVID vaccination advice at religious centres
Education on how holistic, complementary and alternative medicine works and their uses
The use of music to engage younger audiences – hip hop, grime, afrobeats, dancehall
Social prescribing
Services by someone who represents ‘me’
Ongoing pharmacy champions programme
Collaboration with identified partners to encourage engagement

Phase III: Winter focus from September
Vaccination sites in Phase III
• All previous set-up primary care, pharmacy, hospital and Vaccination Centre sites are continuing to provide vaccinations
for the next phase of the programme
• In addition, we have a further 16 community pharmacies, all of which will ‘go live’ by 25th October and will help to tackle
lower uptake in some areas
• All sites will be delivering Pfizer, and some will also be delivering Moderna and AstraZeneca (where there is clinical need)
•
•
•
•
•
•

OFFICIAL

Boosters and third doses
Roll-out of boosters since 22nd September has been ongoing across primary care, pharmacies, hospital and Vaccination
Centre sites
People who are over 50 or in an ‘at risk’ group are eligible once they reach six months since their second dose – this will
be 1.48 million people in SEL
Staff boosters are being delivered at pace as hospital staff were many of the first people to be vaccinated and have been
losing their immunity
Care home visits to deliver boosters are being scheduled at pace, led by primary care, as are housebound visits
Government target to deliver boosters by 17th November (eight weeks)
Alongside this, third doses are being delivered to immunosuppressed people (e.g. cancer patients, organ or stem cell
recipients, have HIV/AIDS with a high CD4 count, or autoimmune disorder patients undergoing aggressive treatment). GP
practices and hospital departments are calling people in eight weeks after their second dose
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Phase III: Vaccinating children
12-15 year old clinical extremely vulnerable children
• Eligible for two doses since August, and being called for vaccination by
GP practices and hospital paediatric departments
• Home visits are offered if the child is housebound, of course
• Pop ups have taken place at some SEND Schools to vaccinate at school
School vaccination visits for 12-15s
• Visits now being finalised to every school in SEL – 77,000 children across nearly 200 mainstream, private and SEND schools
• Visits started from 23rd September and will be completed by the end of November
• A ‘supplementary offer’ for children who missed the school visit, changed their minds or are home schooled will be based at
larger hospitals and in primary care
• Parental consent is required in advance – information is made available to parents alongside the consent forms
16-17 year olds
• Pop ups taking place at sixth forms and colleges,
with more planned; and some opportunistic jabbing
at school visits for younger children
• Targeted comms and engagement in place in SEL to
reach 16/17s, including our call centre telephoning
to offer a clinical conversation
• Letters sent to every 16/17 year old, directing them
to the National Booking System
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Challenges and priorities heading into winter
Inequalities and
population health

Protecting
pregnant women

Retaining care home
staff

Delivering
boosters

Parental and child
consent for 12-15s

There is a still a
population out there
of disproportionately
low income and
ethnic minority
people who are
unvaccinated, and at
risk of contracting
Covid and becoming
seriously ill in
hospital.

Low uptake of the
vaccine by
midwives is likely
to have impacted
the
encouragement to
pregnant women
to get vaccinated.

The impact of the
Government mandate
that all care home
staff must be
vaccinated will reduce
the workforce and will
impact on care home
safety and wider
health and care
pressures as we reach
the worst of winter.

People may be
unclear on the
right timing to
come forward for
their booster
doses and if they
have not yet
reached six
months will be
turned away.

Parental consent for
12-15 year olds is
required prior to
vaccination at
school, and parents
have reported
concerns about
their child having
the vaccine (even
where they
themselves are
double vaccinated).

OFFICIAL

Continued outreach
work to increase
coverage is
important

Processes to
systematically
offer vaccination
and access to
reliable
information will
benefit this cohort

Understanding the
risks and mitigating
as far as possible will
be crucial

Ensuring people
are informed and
come at the right
time (or come
back) is crucial

Access to reliable
information is
crucial
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Frequently asked questions
Are some pregnant
women more at risk of
becoming seriously
unwell from COVID-19
than others?

Can I have the
Covid and Flu
vaccine at the same
time?

Does the vaccine
affect fertility?

Who is eligible
for the flu
vaccine?

Will my baby be
protected from COVID19 if I have had both
vaccines by the time
they’re born?

When will I be
invited for my
booster?
What are the
booster vaccines?

Do I need to
have the flu
vaccine as there
wasn’t much flu
last year?

What vaccines
are teenagers
being offered?
What happens if
they miss it at
school?
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Consolidating on communications and
engagement excellence in the next phase
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 Working very closely with specific communities on addressing
confidence in the vaccine to support the evergreen offer:
 Vaccine Facts website and campaign
 Don’t Miss Your Vaccine campaign for younger people
 Targeted eight week campaign for reaching and engaging with
pregnant women, using collected insights, SEL commissioned
research, and previous SEL campaigns.
 Targeted campaign for reaching and engaging with 12-17 year
olds, including transitioning the campaign page
(nhsselvax.com) into a full microsite so we can host more
content, providing better signposting, and creating more
personalised user journeys for different audience segments.
Recruitment of SEL vaccine champions and a SEL creators
panel.
 Winter comms are progressing including promoting the flu
10
vaccination programme and booster vaccinations
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Our asks of you, please!
1.

Convey the key messages you
have heard here, and direct
people to NHS websites, their
doctors, or other reliable
sources of information

2.

Advertise our pop ups and
outreach activities in your local
area through your social media
accounts and other contacts
within your networks

3.

Emphasis the importance of
coming forward for boosters
and third doses for the most
vulnerable people in your
networks
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