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Title Engagement risk 

This paper is for discussion 

Executive 
Summary 

This paper outlines the engagement risk and mitigating actions as report in 
the Board Assurance Framework (BAF) 

Recommended 
action for the 
Committee 

The committee is asked to discuss the level of risk in light of the mitigation 
actions and the discussions regarding engagement at the committee meeting 
and to consider whether the level of risk is at the right level.  

Potential 
Conflicts of 
Interest 

None  

 

Impacts of this 
proposal 

Key risks & 
mitigations 

The key risk is that the CCG does not hear from a diverse or 
representative group of people in the conduct of general 
engagement exercises; particularly hindered by COVID-19 
measures.   

Equality 
impact 

The paper outlines actions being undertaken to address 
engagement across diverse communities. 
 

Financial 
impact 

N/A 

 

Wider support 
for this 
proposal 

Public 
Engagement 

This is outlined in the report.   

Other 
Committee 
Discussion/ 
Internal 
Engagement 

Integrated Governance and Performance Committee  

Author: Rosemary Watts, Assistant Director of Engagement  

Governing 
Body lead: 

Joy Ellery, Lay Member for Patient and Public Involvement (PPI) 

Executive 
sponsor: 

Michael Boyce, Chief Operating Officer  

 

Engagement Assurance Committee   


