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This paper is for information/discussion
•
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Executive
Summary

The attached slide pack provides a summary of the activity, impact
and lessons learnt from winter 20/21
An initial outline of how we are preparing for winter 2021/2022 is
provided around five pillars of activity which are:
1.
2.
3.
4.
5.

Increasing system capacity
Data Sharing and escalation
Single Point of Access and Discharge Arrangements
Admissions Avoidance
Communication and Engagement

The 21/22 plan mobilises the annual activity that has shown to be
successful year on year, with some additional actions to ensure system
preparedness and response in a winter which is predicted to be one of the
most challenged to date.
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Impacts of this
proposal

It is recommended that the BBB provide feedback on the proposed
activity under the 5 pillars of the 2021/22 Winter Plan

Key risks &
mitigations

Equality impact

The system is unable to meet the presenting demand
and Bromley residents are unable to access specialist
provision to meet their needs – this is mitigated
through the winter planning process and will be
further mitigated through ongoing system working
throughout the winter period to continue to respond to
presenting needs and challenges as they emerge
Ensuring system resilience to meet presenting need
throughout the winter supports the Health Inequalities

Act

Financial impact

Winter Monies are allocated to the CCG and LBB
through the Better Care Fund to invest in the local
system to meet the surge in demand throughout this
period

Public engagmenet on elements of the winter activity
has been undertaken including the experience of
those going through the Bromley SPA.
Public
Engagement
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Proactive public engagement to ensure residents are
aware of what services are available and how to
access them is a key strand of the winter preparation
and delivery
Iterations of the report have been taken to
ONE Bromley
Bromley AEDB
Adult Services Senior Leadership Team (LBB)
Integrated commissioning Board (ICB)
The Winter Plan is also going to PDS and the Health
and wellbeing Board

(see slide 17 in the pack for full timetable on the
Winter Plan development)
Jodie Adkin, Associate Director – Urgent Care, Hospital Discharge and
Transfers of Care
Angela Bhan, Borough Director (Bromley)

