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We are grateful for this opportunity to introduce
the new Special Educational Needs and Disability
(SEND) Strategy 2020-2023.
We are the Bexley Pupil Forum, a group of young
people, unified by the shared aim of understanding
and meeting the needs of children and young
people in Bexley with SEND.
We help senior managers understand children’s
special needs from their point of view and give
further support to agencies with improving young
people’s outcomes and life chances.
We love the idea of joint support between health,
social care and education, as the agencies work
together towards better support for children with
SEND.
Within this strategy, children and young people
with SEND, along with their parents are being
included more than ever in decision-making and
we feel that will make a positive difference in the
lives of those in Bexley with SEND.
We also like the idea of understanding children’s
needs early, as early knowledge of what needs
they may have is very important. Being supported
efficiently will help positive change and improve
life opportunities of young people with SEND.
We believe this plan will work well as it listens to
the needs of children and young people in Bexley
with SEND and makes Bexley as inclusive as
possible.
We have added a list of words and their meaning,
at the end of the strategy, to help young people’s
understanding of the document.

Special Educational Needs and/or Disability (SEND) Strategy 2020-2023

3

2. Introduction
and aims
The overarching aim of this strategy is to improve
the educational, health and emotional wellbeing and
life outcomes for all young people aged 0-25 years
who have Special Educational Needs and/or
Disabilities (SEND). From this point forwards we
will refer to this group as ‘children and young
people’.
This SEND Strategy outlines the responsibilities the
Local Area, which includes the local authority,
clinical commissioning groups (CCG), child and
adult health providers, public health, education,
including education providers, the voluntary
sector and other providers has for young people
aged 0–25 years who have either Special Education
Need (SEN) Support or an Education, Health and
Care (EHC) Plan.
A strategy is required to provide an agreed
framework that enables provision and support to be
planned across key agencies that deliver the
requirement of the Children and Families Act
2014 in a co-ordinated way, ensuring that children
and young people’s needs are met at the earliest
opportunity, making best use of resources in
effectively supporting children and young people
and their parents/carers.

1. Our Vision
All children and young people with Special
Educational Needs and/or Disabilities aged 0 – 25
years living in Bexley have good social relationships,
stay healthy and are supported to become as
successful and independent as possible and to
realise their aspirations.
Early Years services, schools, colleges, children’s
and adult social care, health services, the voluntary
sector, families and partners will work together to
support children and young people to have
fulfilling lives.
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The strategy provides the framework within which
the SEND Improvement Plan operates, takes in to
account and builds on the effective work that has
been achieved to date. It also provides an
opportunity to influence the cultural change that is
required to support an integrated approach to the
implementation of the SEND Reforms.
We aim to provide a framework for a coordinated
approach that will support all stakeholders and
partners across education, health and social care to;

•

understand the profile of children and young
people aged 0-25 within the London Borough
of Bexley and how that compares to other local
authorities;

•
•
•
•
•
•

have clarity regarding their responsibilities and
their role in identifying and meeting the needs of
children and young people;
ensure that there is a continuum of provision
that is flexible and adaptable in meeting the
range of needs of children and young people and
their families;
develop graduated pathways, linking universal,
targeted and access to more specialist support
when required;
have confidence that high needs spending
and resources are targeted effectively and
demonstrate improved outcomes for children
and young people;
understand what needs to be jointly
commissioned across education, health and care
services to meet the changing profile of needs
across Bexley Local Area both now and into the
future;
have a commitment to thinking creatively about
how stakeholders work together to jointly
commission services across the 0–25 years age
range.

Outcomes include:

•
•
•
•

Children and young people’s needs will be
identified and addressed early, preventing
escalation to more specialist services where
possible.
Children and young people, and their parents
and carers will be engaged in the process of
assessing their needs and informing decisions
about their support.
Children and young people, and their parents or
carers, will be clear about the identification and
assessment processes and the criteria used to
make decisions.
All agencies will work together to collectively
improve outcomes for children, young people
and their families.

Ensuring that children
and young people’s needs
are met at the earliest
opportunity
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3. Principles
The strategy will deliver the principles set
out in the Children and Families Act, 2014
through delivering and ensuring systems and
procedures for:

•
•
•
•
•
•
•
•
•

the participation of children, their parents and
young people in decision making at individual,
operational as well as strategic level;
the early identification of children and young
people’s needs and joined up early intervention
across education, health (universal and
specialist) early help and social care services as
appropriate to need to support them;
greater choice and control for young people and
parents over support; (for example, personal
budgets, individualised packages of care);
collaboration between education, health and
social care services to provide support, including
enhancement of jointly commissioned services;
high quality provision to meet the needs of
children and young people;
a focus on inclusive practice and removing
barriers to learning;
localisation – children and young people should
be educated as close to their home as possible
to support their meaningful engagement in their
community;
partnership, integration, joint commissioning
and co-ordination of approaches to deliver
better outcomes for children and young people;
successful preparation for adulthood, including
transition, independent living, participation in
society, education, employment, training and
volunteering, being healthy and specific support
for looked after children and care leavers.

(SEND Code of Practice, 2015, sections 1.1 and 1.2)

4. What we do well and what we are
building on
The SEND local area inspection took place in
October 2016, a joint inspection by the CQC
and Ofsted, which identified many strengths
and some areas for development. We have since

We have:

•
•
•
•
•
•
•

•

•
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Responded to demand and increased places in
our special schools for our children who need
this type of provision.
Grown and developed the SEN team to ensure
we can cater for the rising demand and change
the way we work with families.
Continued to grow the support available to
pupils on SEN Support in schools via the Early
Intervention Team and Specialist Teaching
Service, the integrated Joint Communication
Team, therapy, nursing and mental health
service in schools.
Improved our relationships with families,
parents and carers.
Developed a SEN Place Planning strategy
to ensure we can meet needs longer term in
borough.
Further developed the SENCO network and
support offer to new SENCOs in our schools.
Developed a Quality Assurance Framework
to ensure each EHC Plan is of high quality and
meaningful for the young person and people
working with the YP and their family.

•
•
•
•

Outcomes for children at EYFS level and
across their primary phase of education.
More families choosing local schools for their
children and children being able to continue
their education with friends and peers.
Developing new and different ways to ensure
partnership working with families and other
partners and agencies.
Our new SEN Support Toolkit to ensure
children’s and young people’s needs are
identified and met as early as possible.

We have commissioned/are commissioning:

•
•
•
•

A designated clinical officer advising schools/
education settings on young people’s health
related matters.
Short Breaks Services for children and young
people with disabilities.
Therapy services to be delivered in schools.
A local Independent Advice & Support Service
to support families and young people and
provide independent and impartial advice.

We are proud of:

•
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then developed a robust improvement plan and
undertaken a further self-evaluation to ensure we
take stock and measure progress on a regular basis
with all partners.

Our schools and our partners are working well
together to support our Bexley young people
achieve their outcomes.
Our successful bid for two SEN free
schools, ensuring our Bexley children and
young people can enjoy and achieve in their
community.
Our newly developed Bexley Pupil Forum,
working very hard on helping us to improve
services and young people’s experience of
‘growing up in Bexley.

We are committed
to making a difference
to our children
and young people with
SEND and their families.
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5. Profile of children and young people
in Bexley with SEND
Most Bexley children and young people access
Bexley schools. This includes mainstream, resource
provision and special schools. A small number
of children access specialist provision in the
independent sector. Information about schools can
be found on the Local Offer.

Action Plus) present with speech, language and
communication needs followed by social, emotional
and mental health difficulties. Further data about
young people with special educational needs and/
or disability is available from the local authority
upon request.

Needs of children and trends in Bexley
The largest group of children in Bexley
with EHC Plans have a diagnosis of Autistic
Spectrum Disorder (ASD). Closely followed by
children presenting with speech, language and
communication needs and/or social emotional or
mental health needs. The largest group of young
people at SEN Support level (previously School

The majority of special education needs is funded
from the Dedicated Schools Grant (DSG) via the
High Needs Block. The allocation for 2020-21 is
£35.3 million (15% of the total DSG). Most of the
funding is paid to schools and other establishments
to provide placements for children and young
people aged 0-25, with 5% being retained by the
Local Authority to provide SEN support services.

Bexley
facts and
figures

42,618*

children and young
people attending a
Bexley School (4-18 years)

14% 11%

6,003 Bexley pupils have

SEND (SEN Support or EHC Plan)

2,143**children and

young people (0-25 years) have
Bexley maintained EHC Plans

1957 are
aged 4-18 yrs

73% 27%

647
267

In Bexley, 3% of pupils are
currently supported via
an EHC Plan. This is just
below the averages for
London (3.2%), nationally
(3.1%) and our statistical
neighbours (3.3%)
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3%

1333 Bexley

pupils supported
via an EHC Plan

The number of newly
issued Bexley EHC
Plans has increased

9.4%***

commissioned places (from Sep
2020) across our 6 special schools
in Bexley (all age groups)
commissioned places (from Sep 2020)
in 20 specialist Resource Provisions
across Bexley mainstream schools
(all ages and different primary needs)

96.9%
* Jan 2020 School Census
*** Jan 2020 SEN2 Returns, DfE

via SEN Support in our mainstream
schools/settings

1,321 attend Bexley schools and
636 attend non-Bexley schools

of these

2,143**

4,670 Bexley pupils supported

since

Jan 2019, this
is in line with
national averages

2019

olds with EHC Plans and
**** of100%16-17withyearSEND
Support are in education,

employment or training compared to 95.6%
of 16-17 year olds without SEND (2019)

** May 2020 SEN Register
**** 2019 NEET & Participation, DfE
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6. Priorities and
outcomes for
2020 -2023
Each priority will have an
identified strategic lead
responsible for delivering the
following outcomes.

Priority 1: Workforce
Development

•
•
•
•

Where relevant, staff across the local area will
have received basic training, related to children
and young people’s special educational needs, in
their induction period.
Staff across the local area will be familiar with
and apply standards of good practice related to
meeting needs of children and young people.
All staff across education, health and care
services have the appropriate skills, knowledge
and expertise to support children and young
people.
Delivery of professional development sessions
for SENCOs and other professionals with a focus
on identifying and meeting children and young
people’s needs at the earliest stage.

Priority 2:
Joint Commissioning

•
•
•
•
10

Joint Commissioning Agreement across
Education, Health and Social Care in place which
lays out the commissioning intentions for the
next 12 months.
A clear programme for analysing the needs of our
young people so that we can plan to meet local
need and demand.
Regular review of SEN related spending to
ensure efficient, equitable and fair use of
resources.
Reduced waiting times for identification and
assessment of needs.

Priority 3:  Early Identification
of Needs and Early Intervention

•
•
•
•
•
•
•

Improved consistency across the local area of
identifying pupils with special educational needs.
A high level of expertise available in Bexley to
ensure that our young people are well supported
and have their needs met early.
All education settings are supported to identify
and apply best practice to ensure specialist skills
and knowledge are available across the local area.
Strengthened delivery of person-centred.
approaches when planning and reviewing with
each young person.
Consistent application of advice and guidance in
the SEN Support Toolkit to ensure children and
young people with lower levels of need are well
supported.
Improved timelines for EHC Needs Assessments
and issuing of EHC Plans, ensuring children
receive timely support.
Evidence of improved outcomes for our learners
with SEN.

Priority 4: Preparing for
Adulthood

•
•
•
•
•
•
•
•

The preparing for adulthood team, in
collaboration with partners, ensures effective
co-ordination of services for our young adults
with the highest level of need.
Young people are supported to plan and prepare
for their future from Y9 onwards.
Young people are supported to live healthy lives
and make healthy choices.
More young people with learning disability will
access an annual health check from age 14 years.
Increased opportunities for apprenticeships,
supported internships and supported employment
for young people.
Accessible information is available at the right
time.
Young people remain in education, employment or
training and achieve their full potential.
Young people are supported to stay in their
community when they transition to adulthood.

Bexley’s Preparing for Adulthood Strategy 20192023, outlines the responsibilities the Local Area
has for young people with SEND living in Bexley.
This is available on our Local Offer website.
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Priority 5:
Co-production with Young
People, Parents & Carers

•
•
•
•
•
•
•

The Local Area will ensure that
processes and systems are in place
enabling and encouraging co-production
at every level.
Children and young people and their
families are contributing to provision
planning and commissioning of services
and help shape the Bexley ‘landscape’.
Parents’ and carers’ views are regularly
obtained, and the feedback is used to
improve practice across the local area.
Children and young people have their
voices heard and listened to regardless
of complexity or severity of need and
ability.
Young people and families are
contributing to the quality assurance
of EHC Needs Assessments and EHC
Plans.
Families see their views and experiences
are informing developments and service
delivery.
Children and young people contribute to
and co-produce at individual, operational
and strategic level.

7. How we will
know if we
are making a
difference
Success will be directly measured against the
following outcomes:

•
•
•
•
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An increased number of young people and
their parents/carers who confirm they have
trust and confidence in the support they
receive.
Clearly increased number of children and
young people aged 20 – 24 years with SEN
who are in education, employment or training.
Each EHC Plan, and other support plans,
are of good quality and supports the young
person’s progress in achieving their outcomes.
A competent workforce that is supported
and has access to robust training and learning
opportunities.

•
•
•
•
•
•
•

Reduced waiting times for specialist
assessments such as ASD pathway, ADHD,
development language disorder.
Increase in schools offering strategies for
young people being able to self-regulate
particular needs (emotional or sensory).
Increased number of young people attaining
Level 2 qualifications or above by the age of
19 years.
Reduced numbers of children and young
people who are issued fixed term exclusions.
100% of children and young people who
have their EHC Plans issued within statutory
timescales and the plans are of good quality
and outcome focused.
All young people with an EHC Plan will have
clear pathways to adulthood by using the
Bexley 14-25 Preparing for Adulthood Guide.
There are increased education, employment,
training, apprenticeships and housing options
available across Bexley particularly for young
people.

Special Educational Needs and/or Disability (SEND) Strategy 2020-2023
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9. Voices of
parents and
carers
Bexley regularly seeks views from parents and
carers to ensure that their views heard and
listened to, to inform service development and
delivery.
How will we do this?

•
•
•
•
•
•
•

8. Voices of children and young
people
Bexley is committed to ensuring every young person’s voice is heard and children and young people
have the opportunity to shape and influence services and service delivery in the local area.
How will we do this?

•
•
•
•
•
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Development of Bexley Pupil Forum.
Recruitment of Bexley Young Director.
Development of a ‘pupil voice’ toolkit to ensure young people with the most profound and
complex needs have their voices heard by everybody working with them.
Young people’s views and aspirations are obtained and inform each individual’s EHC Plan.
Consultation and co-production with young people to ensure their opinion and views inform
new proposals, service development and strategies.
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•

Annual Parent/Carer Survey undertaken
by the local authority.
Develop and use the latest technology
to engage with parents and seek
parental feedback.
Feedback from the Independent Advice
and Support Service on themes and
matters arising in the local area.
Consulting on strategies, developments
and the ‘Local Offer’ website.
Parent Engagement Events on particular
themes.
Parent/Carer representatives at interview
panels for key appointments.
Providing Bexley Voice with a grant to
support their work with families and
partners in the local area.
Joint working to reach a wider group of
families including those with young people
at SEN Support level and those from the
diverse communities within Bexley.

10. Delivering
change
The principles underpinning this strategy
will be delivered through the proposed key
priority areas. The detail of how we will deliver
these changes can be found in our SEND
Improvement Plan. The multi-agency SEND
Strategic Implementation Board will regularly
review the Improvement Plan to provide
support and challenge to ensure continued
progress.

Special Educational Needs and/or Disability (SEND) Strategy 2020-2023
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Jargon Buster
There are lots of words in the SEND Strategy that need some explanation. Here are some that the
Bexley Pupil Forum found that might be helpful.
ASD (Autistic Spectrum Disorder)
Autism spectrum disorder (ASD) is a condition that affects
how a person with this relates to others. It can also affect their
sensitivity to touch, smell, taste, sight or hearing. They often like
to keep to regular routines. It is diagnosed by a specialist doctor.
Bexley Voice
This is a group of volunteer parents whose children have special
needs. They represent the views of parents of children with
special needs to Bexley Local Authority.
Culture Change
Changing the way things are commonly done or understood.
Clinical Commissioning Group
The group of people that plan and direct spending in the National
Health Service.
Co-ordination of Approaches
Making sure that different services are working together.
Dedicated Schools Grant
Money given to local authorities (by the government) to pay for
the schools they manage.
Early Intervention
Identifying children with Special Needs early and providing help
to support children with Special Educational Needs in school.

11. Links to information
Bexley Local Offer
SEND Improvement Plan
Bexley Preparing for Adulthood Strategy 2019-2023
Children and Families Act 2014
SEND Code of Practice 2015
The Care Act 2014
The NHS Long Term Plan 2019
The Equality Act 2010
Disability Discrimination Act 2005
The Education Act 1996

EHCP (Education Health & Care Plan)
An EHC plan is a legal document that describes a child or young
person’s special educational, health and social care needs. It
explains the extra help that will be given to meet those needs and
how that help will support the child or young person to achieve
what they want to in their life.
EHCP Needs Assessment
An Education, Health and Care (‘EHC’) needs assessment is an
assessment of a child or young person’s education, health and
care needs. An EHC plan can result in additional support and
funding for a child or young person with special educational
needs.
EYFS
The Early Years Foundation Stage (EYFS) Is a programme of
learning, development and care of children from birth to 5 years
old. All schools and Ofsted-registered early years providers must
follow the EYFS, including childminders, preschools, nurseries
and school reception classes.

High Needs Spending Block
Money given to local authorities to support children with Special
Educational Needs, particularly those with EHC Plans.
Joint Commissioning
Planning and buying services jointly between health services and
education (as an example for children with a hearing need that
require support from both Education and Health).
Local Offer
The Local Offer is a Local Authority’s website describing all the
provision they expect to be available across education, health and
social care for children and young people in their area who have
special educational needs or are disabled, including those who do
not have Education, Health and Care (EHC) plans.
Quality Assurance Framework
This document describes how an organisation is going to provide
services of the best quality.
SENCO (Special Educational Needs Co-ordinator)
A SENCO, or special educational needs co-ordinator, is the
school teacher who is responsible for assessing, planning and
monitoring the progress of children in their school. They have to
have special training and a qualification for this role.
SEN Support Plan
This is a plan of what support a school is going to provide for child
or young person with special educational needs.
SEND Code of Practice
This is legal guidance that schools and local authorities have to
follow when supporting children and young people with special
educational needs.
Short Break Services
This is a service that can give parents or carers a break from
caring for a child or young person with a high degree of special
educational needs or disabilities.
SEND
A term used to describe Special Needs or Disabilities. SEN
Support.
SEN Support Toolkit
A document written by advisory teachers in Bexley to help
schools, particularly class teachers with supporting children and
young people with Special Educational Needs in their classes.

The Learning and Skills Act
UN Convention on the rights of persons with disabilities 2006
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High Quality Provision
Making sure that children attend good quality schools and
receive good quality services.

Special Educational Needs and/or Disability (SEND) Strategy 2020-2023

17

www.bexley.gov.uk

Notes

Special Educational
Need or Disability?
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