ANNEX A
CCG Self-Assessment 2020/21 – key lines of enquiry
Region

London

CCG Name(s)

South East London CCG

ICS

Our Healthier South East London

Completed by (name and job title)

Theme 3

Involve and consult the public

3. How does/do the CCG(s) identify and engage with deprived communities, Black, Asian and Minority Ethnic communities,
inclusion health populations and people with disabilities (people with Learning Disabilities/ autism or both, people experiencing
mental ill health and people experiencing frailty) and the full diversity of the local population? As part of this assessment please
identify any major success areas; and, as appropriate, any areas of challenge where the CCG and system might welcome
support in the 2021-22.
The CCG developed four task and finish groups in early summer 2020 to work with local people to develop its engagement approach, building on
work that had started before the pandemic. This work was delayed as the NHS was asked to suspend all activities that were not directly related to
the pandemic response as part of the major incident declaration by the Department of Health and Social Care. The groups were:
•

Covid-19 impact on south east London’s communities

•

Digital engagement

•

Non-digital engagement

•

Engagement assurance committee
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Three of the four task and finish groups finalised their work in August 2020, with the CCG’s Engagement Assurance Committee (EAC) task and
finish group continuing to meet into September 2020 with a Recruitment Liaison Group meeting throughout October to ensure an open and
transparent recruitment process of public members to the committee.
Membership of the groups was drawn from existing engagement contacts within each of the six boroughs in south east London and included people
from a range of ages, ethnicities, genders and experiences.
This work resulted in the principles for engagement being approved by the CCG’s Governing Body in September 2020, followed by a robust, open,
transparent and independently facilitated recruitment process of the public membership to the Engagement Assurance Committee, which is
constituted to be reflective of the demographics of South East London. The committee is chaired by the lay member for patient and public
involvement (and equalities) and membership includes the clinical lead for equalities and engagement, the Director of South East London
Healthwatch and the CCG’s Assistant Director of Engagement in attendance. The new committee reviewed and accepted the recommendations
from the task and finish groups at its first meeting, which have been used to inform the engagement approach of the CCG and subsequently are
being used to inform the development of the engagement approach of the Integrated Care System. An evaluation of the task and finish process was
carried out which shows that the majority of respondents felt able to actively participate and that their opinions were listened to.
Engagement work since quarter two focussed on Covid recovery and the vaccination programme, with all local care partnerships setting up
communications and engagement groups as part of their structures. At the beginning of the pandemic a lot of engagement activity was refocussed
on working with partners across local authorities, PCNs and the voluntary and community sector to ensure that vulnerable and frail people were
kept safe and had food and medicine delivered and their health and wellbeing supported. The South East London Recovery Plan outlines some of
this work.
In response to the impact on mental health of the pandemic, statutory agencies have come together with local people and the voluntary and
community sector to shape the agenda for mental health prevention as part of the South London Listens campaign. Citizens UK is a partner in the
programme and has supported the programme to hear from local people about their mental health and wellbeing. Between November 2020 and
March 2021, the views of 5,732 people from across south London were heard, with a particular focus on reaching groups disproportionately affected
by mental ill health. There were also ‘mini-summits’ in several boroughs, attended by community leaders and MPs to share their experiences and
ideas. This was complemented by an online survey, which was completed by nearly 600 people.
Community workshops were held in spring 2021 to explore common themes and develop solutions. A summit was held in June 2021 where
community leads presented pledges around four key areas: social isolation, work and wages, young people and parents, and access to services
which partners across the system signed up to. Statutory organisations and community leaders are now working together to develop action plans to
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take forward the agreed pledges. The findings will also inform the Community Mental Health Transformation programme and Children and Young
People’s mental health plans.
The CCG’s Learning Disability and Autism Programme has an established User, Parent Carer forum for people with a learning disability and or
autism. The forum has been instrumental in the development and co-production of key strategic areas of work:
•

Keyworking – bid developed in 2020/21

•

Autism Support Services

•

Personalised Care – discussions to establish personalised care offer across all ages.

Forum members also supported the Covid-19 vaccination programme by leading three Zoom sessions to support peer discussion around the
experience of having the vaccine to address concerns and fears about the vaccine.
The CCG hosted a Learning Disability Virtual Big Health Week working with over 20 local organisations in November 2020, which had over 700
attendances across 35 Zoom sessions. It focused on general health and wellbeing, including important information about annual health checks,
cancer screening and mindfulness. There were also activities that people joined in including dance, singing and cooking sessions. There was good
feedback from the event and acknowledgement that the sessions had generated positive energy at what had been a difficult time for people.
This engagement work was followed up by the Winter Wonderland of Wellbeing in December 2020 to address wellbeing issues. The team also
delivered webinars in 2021 in conjunction with partners to promote vaccine take up with people with learning disabilities and people with learning
disabilities spoke about their experiences of having the vaccine to help others understand what happens when you get the vaccine.
The CCG has been working with NHSE/I and Nesta to develop a strategic approach to co-production locally, including exploring how peer leaders
can be supported to work collaboratively in the system. The aim of this work is to support strategic coproduction to enable people with lived
experience to work within the system to shape how services are organised, so they work for local people. The initial focus will be with people who
use mental health services and those with learning disabilities.
This approach has involved bringing people who work in the system and peer leaders together to develop a vision, generate learning and map out
where this approach could be applied across the CCG. Linked to this work, the CCG has funded Disability Advice Service Lambeth to facilitate a coproduction group of people with lived experience of personal health budgets in Lambeth and Southwark. The group held six sessions between
September 2020 and March 2021, identifying six issues/areas for improvement and a series of recommendations for the CCG to consider in
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developing personal health budgets and a co-productive approach across south east London. The work is now expanding across the six boroughs,
linking in with existing borough level co-production groups to ensure the whole model of personalised care is embedded in the work they are doing.
The CCG has engaged widely across the diverse communities of south east London to promote confidence in Covid-19 vaccination and support
take up of the vaccines. At a south east London level this has included putting on a series of webinars for faith leaders, community champions, local
people and the voluntary and community sector to provide information, answer questions as a means of promoting confidence in the vaccine.
These sessions were well received and the CCG carried out an evaluation of the webinars in April 2021. The CCG also worked with health
professionals and faith leaders to make a series of short video clips, which were used on social media and encouraged participants to use on their
own social media channels; these films can be seen on the CCG’s YouTube playlist.
The CCG has also commissioned research and insight gathering through the Impact on Urban Health programme which works with other
organisations such as TSIP, ClearView Research, Rooted by Design and Comuzi to gather insight from across diverse communities who would not
normally feedback directly to the NHS or other statutory institutions to inform the delivery of the Covid-19 vaccination programme. They have also
run focus groups with local people to gather insight and inform the development of messaging and resources around promoting the vaccine.
Examples of communication material that have been informed by such insight is the vaccine facts resource and campaign and the Over 18? Don’t
miss your vaccine campaign. The CCG has commissioned the Beacon Project, part of the Ascension Trust, to outreach into local communities
where they have existing networks, with a particular focus on Black African and Black Caribbean communities and carers, to promote confidence in
the vaccine. This work is shared and discussed at the Vaccine Inequalities Taskforce with representation from partners across the system. This is in
addition to the intelligence that other partner organisations have collected and shared across south east London.
More deep engagement has taken place at borough level using existing relationships and building new relationships and community networks,
working in partnership with the local authority and the voluntary and community sectors – including:
•

Engaging with faith leaders and organisations to have vaccination clinics in mosques, temples and churches and to host webinars to
address confidence in the vaccine and answer questions.

•

Deep dive conversations / listening events with, for example, Nepalese, Somali, West African, Caribbean, Latin American, LGBTQ+, migrant
refugees and asylum seekers, Gypsy, Roma and Traveller communities.

•

Deep dive insight work with young people, seldom heard and underserved communities.

•

Supporting the development of community champions programmes and their engagement in supporting the roll out of the vaccine
programme.
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•

Working with specific younger people’s organisations to do deep dive focus groups with young people to gain insight.

•

Face to face engagement at information pods, outside supermarkets and on the streets.

•

Listening events / working with local organisations such as Black Thrive Lambeth to understand lack of vaccine confidence across our local
communities.

•

Working with voluntary and community sector organisations to organise specific sessions to listen and talk to people with learning
disabilities, mental health needs and carers.

There is more detail in the March report of engagement in the vaccine programme and the May report; both of which were presented and discussed
at the Engagement Assurance Committee.
Key successes include:
•

The open and transparent recruitment process to identify public members of the Engagement Assurance Committee as advised by the
Recruitment Liaison Group made up of members of the public from the task and finish group who provided continued advice. The process
included appointing an independent person with local reach into diverse communities across south east London to be an independent chair
and facilitator in the process which contributed to the interest in the roles. The process included an independently facilitated workshop prior
to the deadline for all interested individuals to ask questions and another for all shortlisted candidates prior to interview to provide more
detail about the CCG, the role of the committee and the role of the members. Shortlisting was carried out by the independent chair and the
CCG’s lay member for patient and public involvement who, with a patient representative from another areas of London identified through the
HIN, were the interview panel. This process resulted in a membership of local people more broadly reflective of local diverse communities.

•

The South London Listens approach working with Citizens UK and local community leaders to reach out across communities to understand
from nearly 6,000 people their health and wellbeing during the pandemic and what needs to be put in place in the longer term to support
people.

•

Engagement in the vaccination programme – the CCG, working as a system with partners such as local authorities, trusts, Healthwatch and
the voluntary sector, has extended its reach amongst diverse communities across south east London. This has included working with faith
leaders and community champions as well external organisations such as Impact on Urban Health and the Ascension Trust to understand
concerns, gather insight answer questions, run deep engagement sessions, develop and provide resources, inform communication material
and campaigns and deliver pop up clinics to support the take up of the vaccine.
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Challenges include:
•

Ensuring we have the structures and processes in place, as we transition to becoming an ICS, to build on what we have learnt and how we
have developed out relationship with local people, communities and partner organisations during the pandemic and delivery of the
vaccination programme so we can develop our relationship with local people at both at a borough and system level and ensuring alignment
across the system.

•

Developing our approach to engagement so we have more continuous dialogue and develop and embed a strategic approach to coproduction which will form a key role in addressing inequalities and building our relationship with undeserved communities. We are keen to
share and learn from best practice.
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