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The impact of the Covid19 pandemic has affected all aspects of life for
those living and working in Bromley.
The One Bromley recovery plan sets out the joint response for Health and
Care services delivered through the One Bromley Local Care Partnership
(LCP).
The plan is one element of Borough wide recovery strategy led by the
London Borough of Bromley and aligns with the wider objectives to
support the overall recovery in all areas for residents and patients in the
Borough.
The One Bromley Recovery Plan covers many aspects to support a
programme of work for the next 18 months and is divided into the
following sections:

Executive
Summary

1. Introduction – The plan’s key focus is on recovery of services in
Bromley, preparing for the winter including any potential further
Covid-19 outbreaks and how these are feed into the wider
transformation of services in Bromley over the coming months. The
plan is part of the wider Bromley Borough recovery strategy and a
South East London CCG / Integrated Care System (ICS) plan. It
also complements the individual plans of members of the One
Bromley LCP
2. Population Health – The impact of Covid-19 on the population is
described, with a focus on the impact on inequalities. The plan sets
out Bromley will address these impacts and how this will inform the
programme of work going forward
3. Working Together – look at what the One Bromley response was in
terms of the delivery of health and care in the Borough. It examines
three case studies of services introduced during the period through
One Bromley, importantly learning key lessons to inform the future
transformation of services

4. Planning for Recovery – reviews previous priority areas and
workstreams for One Bromley and sets out future delivery plans
learning from the experience of the past few months. These
include areas such as urgent care, frailty, children and young
people’s services and mental health setting out key priorities and
milestones for the next 18 months
5. Link to wider system plans – sets out how the One Bromley Plan
sits alongside and complements the wider Borough wide plans and
workstreams. It also works together with the wider South East
London ICS plan and One Bromley LCP partners’ plans. This
section also information of the financial impact of the pandemic.
6. Infrastructure – focuses on the infrastructure programme and key
workstreams. It sets out how One Bromley will jointly progress its
plan around areas such as communications and engagement,
digital and demand and capacity modelling
7. How we will deliver this – provides the structure of governance of
how the recovery plan and transformation programme will be
delivered with key milestones. There is a clear plan on how the
public, patients, employees, and other stakeholders will be
engaged throughout this programme.
Recommended
action for the
Committee
Potential
Conflicts of
Interest



The Bromley Borough Based Board is requested to discuss and
approve the One Bromley Recovery Plan
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Public
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The recovery plan sets out how it will mitigate against
key risks arising over the next 18 months by
programme. This includes the key risks around
preparing the Health and Care system for winter and
any potential further outbreak of Covid-19
The impact on inequalities is set out widely
throughout the plan
Details of the financial impact are set out in section 5
of the plan, which will continue to be monitored
through the Borough Based Board
During the summer we collected feedback from our
residents on their experiences of receiving care
during the pandemic and their views on how we will
provide services in the future. This feedback will
continue to be fed into appropriate service areas and
by the autumn a comprehensive record of all

intelligence gathered will be brought together and
shared across the Bromley system in order to inform
further developments and improvements. This
engagement work being undertaken by One Bromley
partners, includes groups that are disproportionately
impacted by Covid-19. It involves a range of methods
of capturing feedback including surveys, telephone
calls, on-line meetings etc.
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A public event was held on 27th August to provide an
opportunity to explain our recovery plans to Bromley
residents and to seek their feedback on a public
summary of our recovery plan which will be published
and distributed in September. The public summary
will explain how we have responded to Covid-19,
what will be different for them and how they can help
local services by accessing care at the right time and
from the right place. It will also include some
questions to enable us to continue to capture their
views and experiences.
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